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Introduction 


m History of Australian Earned Value 
M anagement (EVM) 

■ Defence Acquisition Organisation 
(DAO) structure 

■ Current initiatives 

■ Australian industry involvennent 

■ International participation 

■ Conclusions 



History 

m 1986 - J PAC Report 243 recommended 
adoption of C/ SCSC for major projects 

■ 1989- Formation of dedicated focal point 

■ 1990 - First company val i dated 

■ 1990-1993-Guidance documents developed 

■ 1992 - M utual acceptance of val idations 

■ 1993- Exchange officer program started 

■ 1995- Signed EVM MOD with US and Canada 

■ 1995 -1997 - Chaired I PM C 

■ 1997- EVM moved to Dir. Acq. Mgt. Sys. 
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Defence Focus 

m Early focus was on EVMS implementation 

>-Not much ©<pertise was avail able outside 
DAMSEVM 

>-DoD data usage and analysis varied 

■ In 1996, focus changed to improving 
quality and internal use of EV data 

>-T rai n program offi ce personnel 
EstabI i sh better analyti cal capabi I ity 
>- Emphasize timely reports 



Current Initiatives 

m Payment by Earned Value (EV) 

■ Contracting for EV services 

■ Earned Value Leadership Panel (EVLP) 

■ Review process simplification 

■ Update policy and implementation 
guidance 



Payment by Earned Value 

m Used on all new contracts with EVM 
requirennent 

■ Payments based on combination of EV 
progress and key milestones 

■ I n use on a number of major projects: 

>- A N ZA C Fri gates, M i ne H u nter Coastal, 
Hydro Ship, Lead-In-Fighter, ANZAC Helos 

■ Interim policy in place 

R esults in better acceptance and use of EV data 



Contracting for EV Services 

m Create EV Consultancy Panel 

■ Scope of work would include: 

E V M S revi ew su pport 
>-Data analysis support 
>-Training 
Studies 

■ Objective is to enable DAM S-EVM staff 
to do more project support 

■ Long-term goal is third party validation 



Earned Value Leadership Panel 

m Includes Acquisition and Service 
executives and selected PMs 

■ Objective is to foster better acceptance 
and use of EV data in DoD 

■ Forum to exchange views and ideas 

■ Accomplishments so far: 

► EV posti ngs to the Services 

► Higher management is gaining a better 
understanding of EVM 



Review Process Simplification 

m Use of IBR 

M ore project i nvol vement 
>-Emphasisison realistic baselines 
>-Does not replace validation reviews 
>-Reduction in post validation reviews 

■ Simplified review reports 

■ I nvol vement from outside DAM SEVMS 

■ Company EVMS representative on team 

■ Joint surveillance 



Update Policy and Guidance 


Aust. Cost Schedule Implementation 
Guide is being updated 

Cost Schedule Status Report 
Implementation Guide is being 
updated by A PM A working group 

CSC SC and payment by EV contract 
clauses are next 

► DEFPU R 101 contains contract clauses 



Other Initiatives 

m Scheduling Data Item Description is bdng 
finalized 

■ Link risk management with EVM 

■ Continue to promote EVM in the project offices 

■ EstabI i sh centers of excel I ence i n Tech Domai ns 

■ Develop an Industry EVM standard 

■ U se EV data for Defence fundi ng forecasts 

■ Promote use of commercial software analysis 
tools 

■ Encourage submission of EV data via EDI 



Australian Industry Involvement 

■ EVM used on numerous non-defense 
projects 

■ Australian Institute of Project 

M anagement sti 11 considering integration 
of EVM into body of knowledge 

■ DAM S-EVMS is working with Standards 
Australia to create a national standard 

► M ay use A N SI standard as a starti ng poi nt 



International Participation 

m Original member of International 
Performance M anagement Counci I 

► Chai red I PM C from 1995 -1997 

► Current representative is M r. Subhash Dang 

■ Active in exchanging views and personnel 

■ Supportive of international aspects of 

EVM 

► Procuring materiel from several foragn 
sources 



Conclusions 


m A ustral ia has made a lot of progress 
a relatively short time 

■ Learn from Australia's experiences: 

Payment by EV 

EV M S on fi rm-fi xed pri ce contracts 
International EVMSapplications 

■ Conti nue productive exchange of 
people and ideas 



Where to Find Info on 
Australian EVM 

Australian EVM website: 
h ttp://w ww.iic.spirit.net. au/ams 

Australian PM A website: 
http://w ww. austpma. org.au 



